This presentation is
an overview of the
NA Service Structure
rev 2.0
* Groups

* Areas

* Regions

e Zones

* World - what do they do?

* H&l, PR, etc.

* Who does this work?

* How do they work together?




Data is based on reglonal ‘zonal reports to
WSC 2023 and NAWS database when avallable.
Map not intended to be geographically accurate.

Regions Around the World Meetings

= * s *Meeting numbers include both In-person and virtual
ee eetin oriawiae Vitua mating numbrswere drawn orly
r from reglonal reports and many may be missing.
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NA Meeting Counts

Current
Average percentage of
2012 2014 2016 2018 2023 Growth  Fellowship

3,038 3,282 3,591 4487

K = “- w5 ° Where are the meetings?

18200 20,598 21974 23,734

0% 13% 7%
,6:; The USA has over 23,000 meetings but
405 - has not grown over the last 10 years.

5%
27,677
1%
1,323
5% . 4 USAis 1/3 of the fellowship
3,097
2%
2,189

13% -
4374 The remaining 1/3 is divided among

1% ' the rest of the world

Other countries have grown quite a bit

Iran is 1/3 of the fellowship

Eastern Europe




NA Service Structure wit possible options that can be combined

gén

Grod"
Y » Sarvige
Represemalive s e -
. (GSR) L\t Area

Service
Committee

Area
Service

Committee

Local Service

Con{grgnce (ASC)
( . : cReg.io.ntal
Groups “rersollL
L T
Areas R
Regions i o .
Zones 2oy Zan)
‘Regional < Forum ~Forum
obgn, S R
World Ny
- 4 »

( World Service Conference (WSC) )




Locations and Number of Regions /Cormmunities
{Based on information provided by zanes Febroary 2023 and wpdates post WSC)

Conadian Assembly
5 seated regions / 0 unsented regions
1,342 meefings

Avtonomy Zonal Forum
3 seated regions /0 unseated regions
1,398 meetings

Midwest Zonal Forum
10 seated regicns / 0 unseated regions
3,544 meetings

Southeastern Zonal Forum Afri-can Zonal Forum
& seated regions // 0 unseated regions 1 seated region / 17 unseated regions
3,709 meetings 329 meefings

Brazilian Zonal Forum European Delegates Meeting
9 sected regions /1 unseated regions 19 seated regions /' 13 unseated regions
4,795 meetings 7,891 meetings

Rocky Mountain Zonal Forum Russian-speaking Zenal Forum Asia Pacific Forum
! 2 seated regions / 7 unseated regions 10 seated regions / 20 unseates] regions

b sented regions /0 unsented regions
793 meetings 3767 mestings 24,628 meefings

llrf]'ilr.r'ps indicate ragios ‘nﬂymidpmiuﬁl LATF and aither tha BZF or the EDM. ﬂudﬂgnmh inclode all the ragios Ilﬂrpmi:ipm in aoch zona.




NA is Culturally Adaptable

We meet in 91 languages and have
Literature in 57

Ka un Kapéc
Parvahatits o Baltin Caben
Narcuta s Anoy mows

Principes
de Service de

a Narcotici
Anonimi



Positions:
Secretary - Required
GSR - Group Service Representative + Alternate GSR

Treasurer
Greeter
Coffee maker

Tech person (for hybrid or online only meetings) I'm Here
If you need to talk
Or just get a

((HV6)))




Group Service Representative

One of the most critical positions in NA!

The GSR is an active member of an NA group and its representative at
local service meetings. Groups and their members rely on their GSRs to

stay connected with other groups in an NA community and to the rest of =
NA. As one member put it:

“For most newcomers in a meeting, NA will be as big or as small as the
information the GSR provides to the group.”

NA groups have “final responsibility and authority” for the service bodie
they create. An active and prepared GSR makes it possible for this
principle to be a reality. [From GSR Basics]




Website
Phoneline

PR - Public Relations

. - % A twe e
H&I - Hospitals and Institutions /6= /] VALUE OF ONE A0DICT

_ , HELPING ANOTHER S
Outreach or FD - Fellowship Development v WITHOUT PARRAELL

Activities




Carrying the message of recovery to those who
cannot attend meetings in the community

* Panel meetings to treatment centers and institutions
* Provide meeting guides for when they get out
* Sending books & literature to institutions

* Writing letters - Steps Behind the Walls




Are H&I meetings the same as regular meetings - Not the same

* Not self supporting, uses Area funds - no 7t tradition
* Anonymity not protected

* Inmates/clients cannot get out to regular meetings

* May be under surveillance

 H&I must follow the rules of the facility such as restricted access, no
cell phones, or dress codes

* Not Autonomous - Panels must follow Area guidelines and take
direction from the NNMA H&I committee




NA Public Relations/
Public Information

The Narcotics Anonymous message is “that an addict, any addict,
can stop using drugs, lose the desire to use and find a new way to
live.” Our relations with the public enable us to share this
message broadly so that those who might benefit from our
program of recovery can find us.

We perform public relations service to increase the awareness
and credibility of the NA program.

Maintaining an open, attractive attitude in these efforts helps us
to create and improve relationships with those outside the
fellowship — schools, hospitals, politicians, fire departments, etc.

PUBLIC
RELATIONS
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PR Goals

PUBLIC
1. We clarify what services NA can and cannot provide to the AU

community.

2. We make NA members more aware of their role in NA’s
public image.

3. We aim for the public to recognize NA as a positive and

reliable organization. \—/OLUNTEE@

4. We develop valuable relationships with professionals and NEEDED!
the general public. ,




Area Chairperson, Area Treasurer, Area Secretary
RCM - Regional Committee Member
Website chairperson

Phoneline Chairperson
PR - Public Relations chairperson NEEDED!

H&I - Hospitals and Institutions chairperson

Outreach or FD - Fellowship Development chairperson : i ﬁ
Activities chairperson W) |
Tech person as needed (for hybrid or online only meetings)

All of the GSRs (GSRs only vote, Chair may vote only in case of a tie)

VOLUNTEERS




"1 Rio Grande Region

}N ~-F» “xiF e mem - —-— H,..— _—— S  E—
5 4 N

Regional Convention
PR - Public Relations
H&I - Hospitals and Institutions

Phonelines for all Areas in our Region
Outreach or FD - Fellowship Development
Activities

Tech person as needed
(for hybrid or online only meetings)

Riograndena.org




Region
Reglonal Service Positions

Regional Chairperson, Regional Treasurer, Regional Secretary
Regional Delegate and Alternate Delegate

Regional Convention Committee liaison

PR - Public Relations Coordinator

H&I - Hospitals and Institutions Coordinator

Website and Phoneline Coordinator

Outreach or FD - Fellowship Development Coordinator

Activities Coordinator

Tech person as needed (for hybrid or online only meetings)

Many positions have alternates so they can be trained or stand in
All of the RCMs (RCMs only vote, Chair may vote only in case of a tie)




Zone
Provides Zonal Service

 HostZonal website with service material from our Zone

e Zonal IT committee
 Host web services such as
our meeting finder and meeting lists

* Help struggling Regions and Areas with tech

 Website
 Phoneline

* Training
Provide information for Behind the Wall programs

Provide H&I and PR presentations and material
such as for finance
WSZF.org

United States




Facilitator and co-facilitator
IT services chair & vice chair
Ad hoc committees

Behind the Walls Coordinator
H&I and PR chair
 All of the RDs (RDs only vote, Facilitator may vote only in case of a tie)

Each of the above is a current or previous Regional Delegate or AD




NA World Services

Regions electan RD &
AD to collect the
group conscience of
the Region and vote
atthe WSC on the
motions in the
Conference Agenda
Report every 3 years.

World Service Conference (WSC)

WSC Cofacilitators

accountable
to WSC

World Board is the
bottom of the NA
Service Structure

Human Resource Panel

: interviews applicants for World

2 Board, WSC co-facilitators,
o and the HRP itself.

" AWorl Servic

services administered by the World Board




All 15 World Board members are elected by the Regions - 6 year term

Election requires 60% approval vote by RDs & WB
Oversees the World Service Office

Facilitates development of NA worldwide

Interfaces with governments and professional bodies to ensure our
developing ability to serve addicts everywhere

Travels to World Wide Workshops and service events to keep us
informed

Every Region and Zone has a World Board member assigned
Rio Grande Region is assigned Paul F.

Email them at wb@na.org - there may be a wait.



mailto:wb@na.org

Supervises the planning and hosting of our World conventions
Facilitates the production of new literature
Oversees workgroups

Provides the overview and insight that makes
strategic planning possible

The World Board also integrates and hosts the World Service
Conference. )




The World Service Conference (WSC) meets every three years now. Addicts
from Regions and Zones all over the world come together at the conference
to discuss matters of importance to the fellowship as a whole.

The WSC is the place where delegates from the worldwide fellowship
gather to consider the wishes, needs, desires of their local and global
NA communities, unified by the vision that guides our decisions.

to the Regional Delegates or seated Zones by attending and voting
for or against motions at Conference Agenda Report meetings every
2-3 years. The delegates then vote that group conscience at the WSC.

The result of that vote will or will not change NA. For example we voted to
approve the SPAD book and Virtual Meetings but not to place an 8 year
moratorium on the creation of new recovery literature

2
Individual members and Groups provide their Group Conscience ’




The World Service offices handle all NA business:

Production, sale and distribution of literature an. &
products like key tags, chips, and medallions 5

Coordinates Translation committees

Preparation and distribution of all NA publications—such
as the NAWS News, Reaching Out, and reports

The offices also answer questions and provide assistance
to individuals, NA groups, areas, regions and zones
throughout the world.

Hosts webinars and more...




From those of us in service to
those of us in service and to
those who will volunteer,

Our Work Is A Gift.

@
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